
 

 

 
 
 
 
TIP OF THE WEEK 
January 29, 2008 

 
I always say that you pay for supervision whether you get it or not.  

What I mean is that supervisors are enablers and monitors who should 

pay for themselves by providing value in improved productivity and 

quality.  While especially true in manufacturing operations the same 

holds true in any office environment as well.  

 

So look at your operation - especially an underperforming area.  Would 

it benefit from a little more handholding, experience, mentoring and 

plain old monitoring.  If yes, do it with an existing resource if possible 

or add additional resources if absolutely necessary.  You should be 

able to see an improvement fairly quickly.  Then look for another area.  

An added benefit is an increase in team building and leadership 

development. 

 

Try it.  You’ll like it. 
 

Good luck.  Work ON your business.  Stay in touch. 
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